BANDAR RAYA DEVELOPMENTS BERHAD (5521-A)                                                                    

Quarterly report on audited consolidated results for the first financial quarter ended 31 March 2002. 

The figures have not been audited.

CONSOLIDATED INCOME STATEMENT 

	
	
	
	
	INDIVIDUAL QUARTER
	

	
	
	
	
	CURRENT
	
	PRECEDING
	

	
	
	
	
	YEAR
	
	YEAR
	

	
	
	
	
	QUARTER TO
	
	QUARTER

TO
	

	
	
	
	
	31/3/2002
	
	31/3/2001
	

	
	
	
	
	RM’000
	
	RM’000
	

	
	
	
	
	
	
	
	

	1.
	(a)
	Revenue
	77,845
	
	62,618
	

	
	(b)
	Investment income
	-
	
	-
	

	
	(c)
	Other income 
	4,824
	
	3,793
	

	
	
	
	
	
	
	
	

	2.
	(a)
	Profit before finance cost, depreciation and amortisation, exceptional items, income tax, minority interests and extraordinary items
	24,345
	
	21,716
	

	
	(b)
	Finance cost
	(7)
	
	(309)
	

	
	(c)
	Depreciation and amortisation
	(6,237)
	
	(6,177)
	

	
	(d)
	Exceptional items
	2,019
	
	-
	

	
	(e)
	Profit before income tax, minority interests and extraordinary items
	20,120
	
	15,230
	

	
	(f)
	Share of profits and losses of associated companies
	-
	
	(3)
	

	
	(g)
	Profit before income tax, minority interests and extraordinary items
	20,120
	
	15,227
	

	
	(h)
	Income tax
	7,256
	
	4,465
	

	
	(i)
	  (i)
	Profit after income tax before deducting minority interests
	12,864
	
	10,762
	

	
	
	  (ii)
	Less minority interests
	(961)
	
	(958)
	

	
	(j)
	Pre-acquisition profit/(loss)
	-
	
	-
	

	
	(k)
	Net profit from ordinary activities attributable to members of the company 
	13,825
	
	11,720
	

	
	(l)
	  (i)
	Extraordinary items
	-
	
	-
	

	
	
	  (ii)
	Less minority interests
	-
	
	-
	

	
	
	  (iii)
	Extraordinary items attributable to members of the company
	-
	
	-
	

	
	(m)
	Net profit attributable to members of the company
	13,825
	
	11,720
	

	
	
	
	
	
	
	

	3.
	Earnings per share based on 2(m) above after deducting any provision for preference dividends, if any : -
	
	
	
	

	
	(a)
	Basic based on 476,378,039 ordinary shares (sen) 
	2.90
	2.46
	

	
	(b)
	Fully diluted (sen) 
	N/a
	N/a
	

	
	
	
	
	
	
	

	4.
	Dividend per share (sen)
	0.00
	
	0.00
	

	
	
	
	
	
	
	


N/a  = Not applicable
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CONSOLIDATED BALANCE SHEET

	
	
	
	(UNAUDITED)
	
	(AUDITED)

	
	
	
	AS AT END
	
	AS AT PRECEDING

	
	
	
	OF CURRENT
	
	FINANCIAL

	
	
	
	QUARTER
	
	YEAR END

	
	
	
	31/3/2002
	
	31/12/2001

	
	
	
	RM’000
	
	RM’000

	
	
	
	
	
	

	1.
	Property, plant and equipment
	368,426
	
	368,906

	2.
	Land and development expenditure
	131,952
	
	131,634

	3.
	Investment in associated companies
	-
	
	-

	4.
	Investments
	6
	
	6

	
	
	
	
	
	

	5.
	Current assets
	
	
	

	
	
	Inventories
	44,516
	
	47,333

	
	
	Development properties
	509,247
	
	510,026

	
	
	Trade receivables
	42,195
	
	39,423

	
	
	Other receivables, deposits & prepayment
	49,566
	
	49,837

	
	
	Amount due from associated company
	433
	
	433

	
	
	Marketable securities
	47,424
	
	45,405

	
	
	Short term deposits
	195,120
	
	175,943

	
	
	Cash and bank balances 
	14,200
	
	14,157

	
	
	
	902,701
	
	882,557

	
	
	
	
	

	6.
	Current liabilities
	
	
	

	
	
	Trade payables
	67,837
	
	59,251

	
	
	Other payables
	22,048
	
	23,567

	
	
	Provision for back dated wages
	500
	
	500

	
	
	Taxation
	22,299
	
	24,924

	
	
	Proposed dividend
	3,430
	
	3,430

	
	
	
	116,114
	
	111,672

	
	
	
	
	
	

	7.
	Net current assets
	786,587
	
	770,885

	
	
	
	
	
	

	
	
	
	1,286,971
	
	1,271,431

	
	
	
	
	
	

	8.
	Share capital
	476,378
	
	476,378

	9.
	Reserves
	
	
	

	
	
	Share premium
	242,714
	
	242,714

	
	
	Reserve on consolidation
	4,794
	
	4,794

	
	
	Retained profits
	370,408
	
	356,583

	
	
	
	617,916
	
	604,091

	
	
	
	
	
	

	
	Shareholders’ funds
	1,094,294
	
	1,080,469

	
	
	
	
	
	

	10.
	Minority interests
	154,491
	
	155,452

	
	
	1,248,785
	
	1,235,921

	11.
	Non current liabilities
	
	
	

	
	
	Hire purchase creditor
	161
	
	185

	
	
	Provision for retirement benefits
	4,105
	
	3,978

	
	
	Other long term provisions
	20,212
	
	20,899

	
	
	Deferred taxation
	13,708
	
	10,448

	
	
	
	1,286,971
	
	1,271,431

	
	
	
	
	
	

	12.
	Net tangible assets per share (RM)
	2.30
	
	2.27


NOTES
1.  Accounting policies

The quarterly financial statements have been prepared using the same accounting policies, methods of computation and basis of consolidation as those adopted for the financial year ended 31 December 2001. 

Certain comparative figures have been adjusted to take into account the change in accounting treatment for staff retirement benefits and the change in accounting policy for deferred expenditure in 2001.  

(a)    Staff retirement benefits

In 2001, the Group changed its accounting treatment in respect of staff retirement benefits to the accrual basis. Previously, these benefits were accounted for on an incurred basis. 

(b)    Deferred expenditure

In previous financial years, deferred expenditure was capitalised and amortised using the straight-line method over a period of 10 years. In 2001, the Group changed the accounting policy and immediately wrote off the unamortised balance of the deferred expenditure to Income Statement. The change was necessary to reflect a more appropriate presentation of transaction in the financial statements of the Group in compliance with MASB 3 “Net Profit or Loss for the Period, Fundamental Errors and Changes in Accounting Policies”.

	
	As previously reported
	Effect of change in policy
	As restated

	
	RM'000
	RM'000
	RM'000

	Group
	
	
	

	At 1 January 2001 :
	
	
	

	- retained earnings
	387,194
	(10,672)
	376,522

	
	
	
	

	Quarter  ended 31 March 2001 
	
	
	

	- net profit for the quarter
	10,704
	1,016
	11,720

	- minority interests
	916
	42
	958

	- tax expense
	4,501
	(36)
	4,465

	
	
	
	

	At 31 March 2001 :
	
	
	

	- retained earnings
	397,898
	(9,656)
	388,242

	- minority interests
	162,859
	(1,161)
	161,698

	- deferred taxation
	19,733
	(4,570)
	15,163

	- provision for staff retirement benefits
	0
	3,566
	3,566

	- deferred expenditure
	11,565
	(11,565)
	-

	
	
	
	


2.  Exceptional items
The exceptional item comprised : -

	
	Individual quarter
	
	

	
	Current year
	
	Preceding year
	
	
	
	

	
	quarter to
	
	quarter to
	
	
	
	

	
	31/3/2002
	
	31/3/2001
	
	
	
	

	
	RM’000
	
	RM’000
	
	
	
	

	
	
	
	
	
	
	
	

	Write back of allowance for diminution in value of quoted marketable securities
	2,019
	
	-
	
	
	
	


3.  Extraordinary items

There were no extraordinary items for the quarter ended 31 March 2002.  

4.  Taxation

Income tax comprised : -

	
	Individual quarter
	
	

	
	Current year
	
	Preceding year
	
	
	
	

	
	Quarter to
	
	quarter to
	
	
	
	

	
	31/3/2002
	
	31/3/2001
	
	
	
	

	
	RM’000
	
	RM’000
	
	
	
	

	Based on profit for the period :  -
	
	
	
	
	
	
	

	Malaysian taxation
	
	
	
	
	
	
	

	- current year taxation
	3,996
	
	3,622
	
	
	
	

	- in respect of prior years
	-
	
	-
	
	
	
	

	- share of taxation of associated companies
	-
	
	-
	
	
	
	

	
	3,996
	
	3,622
	
	
	
	

	- deferred taxation
	3,260
	
	843
	
	
	
	

	
	7,256
	
	4,465
	
	
	
	


The Group's high effective tax rate when compared against the statutory income tax rate, is due principally to non-availability of group relief in respect of losses incurred by certain subsidiaries, the ineligibility of certain expenses and provisions for tax deduction. This was partially mitigated by a lower effective tax rate in the manufacturing division resulting from utilisation of unabsorbed reinvestment allowances and unabsorbed tax losses.  

5.  Profit on sale of unquoted investments and / or properties

There were no sales of unquoted investments or properties outside the ordinary course of business for the quarter ended 31 March 2002.   

6.  Quoted securities

(a) There was no purchase or sale of quoted securities for the quarter ended 31 March 2002. 

(b) Total investment in quoted securities as at 31 March 2002 : -

	
	RM’000

	Total investments at cost 
	164,605

	
	

	Total investments at carrying value (after allowance for diminution in value)
	47,425

	
	

	Market value
	47,443


7.  Changes in the composition of the Group

There were no changes in the composition of the Group for the quarter ended 31 March 2002. On 9 May 2002, the Company’s subsidiary, Mieco Chipboard Berhad announced that it had acquired the entire issued and paid-up share capital of Tudor Capital Sdn. Bhd. comprising 2 ordinary subscribers’ shares of RM1 share each, for cash at par.  

8.  Status of corporate proposals

a.    Private placement and Employee Share Option Scheme


        On 15 April 2002, the Company announced its proposals to undertake a private placement (“private placement”) of up to 47,637,000 new ordinary shares of RM1.00 each in the Company representing not more than 10% of the existing issued and paid-up share capital of the Company and an employee share option scheme (“ESOS”) for the eligible employees and Executive Directors of the Company and its subsidiaries. On the same date, Mieco Chipboard Berhad also announced its proposal to undertake an employee share option scheme for the eligible employees and Executive Directors of the Mieco Chipboard Berhad group. 

The private placement proposal is conditional upon the approvals being obtained from the Foreign Investment Committee, the Ministry of International Trade and Industry, the Securities Commission and the Kuala Lumpur Stock Exchange. Approvals from the Foreign Investment Committee and the Ministry of International Trade and Industry have been obtained on 15 and 20 May 2002 respectively. 

The ESOS proposals are conditional upon the approvals being obtained from the Securities Commission, the Kuala Lumpur Stock Exchange and the shareholders of Bandar Raya Developments Berhad and Mieco Chipboard Berhad at Extraordinary General Meetings to be convened. Approval from the Securities Commission for the ESOS proposal by Mieco Chipboard Berhad has been obtained on 14 May 2002.

b.  Proposed disposal of Seremban 2 land  

   
On 23 May 2002, the Company announced that it had entered into a Sale and Purchase Agreement with Seremban Two Properties Sdn Bhd for the disposal of 246.7 acres of freehold commercial land identified as HS(D) 109226 Lot 6283 Mukim of Rasah located in Seremban New Township, Negeri Sembilan known as “Seremban 2” for a cash consideration of RM50.5 million. 

This transaction is conditional and subject to obtaining approvals from the following :

· The Foreign Investment Committee for the proposed purchase by Seremban Two Properties Sdn Bhd ;

· The relevant state authority for the transfer of the said land; and

· Shareholders of the Company at an Extraordinary General Meeting to be convened. 


The Board of Bandar Raya Developments Berhad has appointed Aseambankers Malaysia Berhad as Independent Adviser to advise the Board and shareholders of the Company on the proposed disposal.

9.  Issuance and repayment of debt and equity securities

There were no issuance and repayment of debt and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares for the quarter ended 31 March 2002. 

10.  Group borrowings and debt securities

There were no group borrowings and debt securities for the quarter ended 31 March 2002.  

11.  Contingent liabilities

There were no contingent liabilities for the quarter ended 31 March 2002. 

12.  Off balance sheet financial instruments

There are no off balance sheet financial instruments as at the date of this report. 
13.  Material litigation

The Group is not engaged in any material litigation as at the date of this report. 

14.  Segmental reporting for the period ended 31 March 2002

In compliance with MASB 22 “Segment Reporting”, the Group’s business segments report for the current quarter to 31 March 2002 and the comparative for the corresponding quarter in 2001 are tabled below. 

The Group’s core businesses are as follows:

	Property division
	-
	property  development and sale of properties

	
	-
	property rental

	
	-
	property management

	
	-
	car park management and rental

	
	-
	recreational operations such bowling, golf- course etc. 

	Manufacturing division
	-
	manufacturing of chipboards

	
	-
	production of value added chipboard products


       Other operations of the Group mainly comprise investment holding and investment trading, neither of which are of a sufficient size to be reported separately.

 

	
	Property division
	Manufacturing division
	Others
	Group

	
	RM’000
	RM’000
	RM’000
	RM’000

	Current quarter to 31 March 2002
	
	
	
	

	Sales
	
	
	
	

	External sales
	39,849
	37,996
	-
	77,845

	
	
	
	
	

	Results
	
	
	
	

	Segment results (external)
	10,195
	6,875
	3,057
	20,127

	Finance cost
	
	
	
	(7)

	
	
	
	
	20,120

	Share of results from associated company
	
	
	
	-

	Profit from ordinary activities before tax
	
	
	
	20,120

	Tax
	
	
	
	(7,256)

	Profit from ordinary activities after tax
	
	
	
	12,864

	Minority interest
	
	
	
	961

	Net profit for the period
	
	
	
	13,825

	
	
	
	
	

	At 31 March 2002
	
	
	
	

	Segment assets
	960,720
	352,772
	89,593
	1,403,085

	
	
	
	
	

	Segment liabilities
	114,289
	38,055
	1,956
	154,300

	
	
	
	
	

	Capital expenditure
	958
	4,589
	-
	5,547

	Depreciation and amortisation
	2,263
	3,974
	-
	6,237

	
	
	
	
	

	Preceding year quarter to 31 March 2001
	
	
	
	

	Sales
	
	
	
	

	External sales
	31,050
	31,568
	-
	62,618

	
	
	
	
	

	Results
	
	
	
	

	Segment results (external)
	8,700
	5,753
	1,086
	15,539

	Finance cost
	
	
	
	(309)

	
	
	
	
	15,230

	Share of results from associated company
	
	
	
	(3)

	Profit from ordinary activities before tax
	
	
	
	15,227

	Tax
	
	
	
	(4,465)

	Profit from ordinary activities after tax
	
	
	
	10,762

	Minority interest
	
	
	
	958

	Net profit for the period
	
	
	
	11,720

	
	
	
	
	

	At 31 March 2001
	
	
	
	

	Segment assets
	1,015,344
	337,353
	80,425
	1,433,122

	
	
	
	
	

	Segment liabilities
	121,473
	37,304
	521
	159,298

	
	
	
	
	

	Capital expenditure
	1,888
	926
	-
	2,814

	Depreciation and amortisation
	2,316
	3,861
	-
	6,177


Note: 

Capital expenditure comprises additions to property, plant and equipment during the quarter under review and preceding year quarter to 31 March 2001.

15.  Material change in the profit before taxation for the quarter reported on as compared with the immediate preceding quarter 
Group profit before taxation for the current quarter amounted to RM20.1 million, a substantial improvement over the loss of RM49 million suffered in the immediate preceding quarter. Total exceptional items in the immediate preceding quarter amounted to RM83.9 million mainly due to allowance for impairment in value of a piece of development land whereas an exceptional gain of RM2 million in the first quarter of 2002 arose from a write back of allowance for diminution in value of quoted marketable securities. 

Excluding the exceptional items, the Group profit before tax would be RM18.1 million against RM34.9 million for the last quarter of 2001. The lower results were mainly due to the write back of allowances no longer required by the property division in the last quarter of 2001. The manufacturing division under Mieco Chipboard Berhad maintained a pre-tax profit of RM6.9 million for the quarter under review, which was the same as the last preceding quarter.

16.  Review of performance of the company and its principal subsidiaries

Group revenue of RM77.8 million for the quarter under review was 24% or RM15.2 million higher than the RM62.6 million revenue achieved in the corresponding quarter in 2001. The property division accounted for a revenue increase of RM8.8 million due to the increase in number of properties sold as well as more advanced stages of construction of units sold. The manufacturing division reported a revenue increase of 20% against the corresponding quarter in 2001 from RM31.6 million to RM38 million due to higher domestic sales. 

Group pre-tax profit of RM20.1 million in the first quarter of 2002 was 32% or RM4.9 million higher than pre-tax profit of RM15.2 million for the same quarter in 2001. A 17% improvement in the results of the property division was mainly due to sales of higher value properties in 2001 whilst pre-tax profit of RM6.9 million in the manufacturing division increased by 21% against the same quarter in 2001 due to lower unit production cost as a result of higher output despite lower selling prices. 

17. Subsequent material event
There are no items, transactions or events of a material and unusual nature which have arisen from 31 March 2002 to the date of this announcement which would substantially affect the financial results of the Group for the quarter ended 31 March 2002. 

The proposed disposal by the Company of its 246.7 acres of freehold commercial land located in Seremban 2, Negeri Sembilan as disclosed in Note 8 (b) above, will not have any substantial effect on the financial results of the Group, since the sale consideration of RM50.5 million is the same as the net carrying cost of the land in the books of the Company.

18. Seasonal or cyclical factors

Demand for properties is generally dependent on the national economic environment. Demand for chipboards and related products is cyclical and also affected by national as well as regional and global economic conditions. 

19.  Prospects for the current financial year

The property division expects to offer more properties to the market as economic conditions improve and market confidence picks up. The manufacturing division expects to sustain its favourable performance in the remaining financial year in line with the economic recovery.

20.  Variance of actual profit from forecast profit
Not applicable. 

21.  Dividend 

The Directors do not recommend any interim dividend for the quarter under review.

BY ORDER OF THE BOARD

BANDAR RAYA DEVELOPMENTS BERHAD

Ho Swee Ling

Company Secretary

Kuala Lumpur

23 May 2002

